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Section I

PLAN DEVELOPMENT
1.

Describe the involvement of the Chief Local Elected Official (CLEO), the Local
Workforce Investment Board (LWIB) and stakeholders in the development of the Plan.

Members of the Mohave/La Paz Workforce Investment Board were invited to participate on
planning committees to address each section of the strategic plan guidance document.
Preliminary drafts created by workforce development staff were provided for review and
comments 10 the LWIB during its Special Meeting on February 19, 2008. The LWIB
approved the draft to be distributed to initiate a 30-day public comment period from February
21. 2008 through March 21, 2008.

The copies of the proposed Mohave/La Paz Strategic 2-Year Workforce Investment Plan
were given to CLEO and members of the Boards of Supervisors for both Mohave County and
La Paz County for review. On March 3. 2008, the CLEO scheduled a formal public hearing
during its regular meeting to get public comments. No verbal or written comment was
received during this public hearing.

Describe the process used to make the Plan available to the public, as well as key
stakeholders, and the outcome resulting from review of public comments, Describe
measures taken to include or address all comments received within the review period.
[A copy of the published notice should be included as Appendix A. (For Internet
publication, a screen print is acceptable.) Also include a copy of any distribution list
used for notification of key stakeholders.] Any comments related to the Plan should be
included as Appendix B.

Upon approval of the draft Strategic 2-Year Strategic Plan by the Mohave/La Paz Workforce
Investment Board at their February 19, 2008 meeting, notices to request public comments
within a 30-day comment period were sent on February 20, 2008 to the public, Local Elected
Officials, One-Stop Partners, Representatives from Businesses, Economic Development
Organizations, Educational Institutions and other stakeholders. Appendix A contains copies
of the published notice which was sent to various agencies, posted in the Mohave County and
La Paz County websites and published in several newspapers within both counties.

Formal public hearings were scheduled during the Mohave and La Paz Counties’ Boards of
Supervisors meetings on March 3, 2008 to get public input. These meetings included the
review and approval of the plan for submission to the Governor’s Council on Workforce
Policy as inciuded in Appendix J-Signature Page. The public was also encouraged to
submit written comments to be sent via regular mail or email to the Director of Mohave/La
Paz LWIB. No written comments and public input were received during the 30- day
comment period as indicated on Appendix B.

Notices of the LWIB meetings and the public hearings were sent to many stakeholders and

the public according to the rules for open meetings. Any interested person was welcome to
attend the meetings.
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Section 11
GOVERNANCE STRUCTURE

1. Describe the role of the Chief Local Eleeted Official (CLEO) in the governance and
implementation of WIA in the local area, In local areas consisting of more than one unit
of government, indicate the decision making process between the local elected officials.

The responsibilities of the CLEOs for Mohave and La Paz Counties in the governance and
implementation of WIA include the appointments for all members of the Mohave/La Paz
LWIB and the Youth Council. The CLEOs provide the oversight of the administration and
implementation of all WIA programs for the Mohave/La Paz LWIA. The LWIB, in
agreement and partnership with the CLEOs, develops and submits the Local Plan to the
Governor, negotiates the Local performance measures, selects and certifies the One-Stop
Operators, and conducts oversight with respect to One-Stop Delivery Systems, local youth
programs, adult and dislocated activities and local employment and training activities.

2. Identify the entity responsible for the administrative functions in the delivery of WIA
services. Provide contact information for the administrative entity and a copy of the
agreement between the CLEQ and administrative entity reflecting the designation and
responsibilities. Administrative entity contact information and copies of the agreement
should be included as Appendix C.

On April 26, 1999, Mohave County Board of Supervisors, in concurrence with La Paz
County Board of Supervisors, approved the designation of Mohave County and La Paz
County as a consortium known as Mohave/La Paz Local Workforce Investment Area
(Mo/Paz LWIA) based on the requirements of the Workforce Investment Act of 1998. The
Governor of Arizona approved the designation of Mo/Paz LWIA and certified the LWIB
effective July 1, 2000.

During the Local Elected Officials (LEO) meeting on October 20, 1999, a recommendation
was made to designate the Grant Recipient, Fiscal Agent and Administrative Entity for the
consortium. Mohave County was designated as the Grant Recipient and Fiscal Agent on
November 1, 1999. Mohave County and La Paz County ‘s Boards of Supervisors approved
an Intergovernmental Agreement in Appendix C setting forth the Administrative and Fiscal
responsibilitiecs of Mohave County as the Grant Recipient and Fiscal agent of the
Consortium, and La Paz County as another Administrative Entity. The administrative entities
are the providers of WIA services in their jurisdictions.
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Contact Information for Administrative Entities:
Mohave County Administrative Entity:

Director,

Mohave County Community and Economic Development Department
700 W. Beale St

P.O. Box 7000

Kingman, AZ 86402-7000

Telephone: 928-753-0723
La Paz County Administrative Entity

Director

La Paz Career Center
1113 Kofa Ave.
Parker, AZ 85344

Telephone: 928-669-9812

3. Identify the entity responsible for the disbursal of grant funds, as determined by the
CLEO. Provide contact information for this fiscal entity, as well as a copy of the
agreement between the CLEO and the entity, which reflects the fiscal agent designation.
Fiscal agent contact information and copies of the agreement should be included as
Appendix D.

Mohave County was designated as the Grant Recipient and Fiscal Agent based on the
Intergovernmental Agreement approved on November 1. 1999 contained in Appendix D.
The Grant Recipient, under the authority of Mohave County Board of Supervisors and
Mohave/La Paz LWIB receives the grant funds under the WIA programs, develops budgets
and disburses the grant funds to the Administrative Entities for program activities, and
contracts and subcontracts as required.

On August 7, 2000, an Intergovernmental Agreement setting forth the fiscal relationships
between Mohave and La Paz Counties under the Mohave/La Paz Local Workforce
Investment Area was approved. This agreement provided that Mohave County, as grant
recipient, shall provide La Paz County as an Administrative Entity a funding allocation
equivalent to fifteen (15%) percent of the WIA funding allocation from all program sources
for the Program Years indicated on any approved contract budgets for the consortium. The
basis for the funding allocation was based on information provided by the State of Arizona
Department of Economic Security on the allocation of La Paz County if it was a separate
service delivery area. This was a similar agreement between these two (2) Counties from
the Job Training Partnership Act.
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Grant Recipient Contact Information:

Mohave County

700 W. Beale St.

P.O. Box 7000

Kingman, AZ 86402-7000

4. Identify the One-Stop Operator. The Local Workforce Investment Board (LWIB) has
two choices for establishing a One-Stop Operator. The One-Stop Operator can be
selected through a competitive process or an agreement can be reached between the
local WIB and a consortium of three or more One-Stop partners. [W.LA. §117(d)(2)}(A)
and §121(d)(2)(A)]. Describe the process for selection and the relationship of the One-
Stop Operator to the LWIB (i.e. when and how the One-Stop Operator was selected.)
As Appendix E provide one of the following:

If the One-Stop Operator was selected through a competitive process, provide a
copy of the One-Stop Operator Agreement (i.e., contract), or

If the One-Stop Operator is a consortium of three or more One-Stop partners
provide a copy of the most recent consortium agreement and/or a copy of the
official LWIB meeting minutes in which the consortium was approved.

On October 6, 1999, Mohave/La Paz LWIB approved the certification and designation of the
Mohave County One-Stop Centers and La Paz Career Centers to be part of the One-Stop
Delivery System. Mohave County Community and Economic Development Department and
La Paz Career Centers were certified as One-Stop Operators for their respective counties.
Mohave and La Paz Counties’ Boards of Supervisors approved the designation and
certification of the One-Stop Centers and their One-Stop Operators during their public
meetings on November 1, 1999. This authorized the One-Stop Operators to negotiate
Memorandums of Understanding with its respective One-Stop Partners. These meetings are
in accordance with the Sunshine Provision contained in W.L.A. Sections 117 (d)(2) and (¢).
Appendix E contains the LWIB Minutes of the meeting on October 6, 1999 and the Board of
Supervisors Minutes of the meeting on November 1, 1999.

5. Provide an organizational chart (Appendix F) that delineates the relationship between
the agencies involved in the workforce development system, including the CLEO, '
administrative entity, fiscal entity, One-Stop Operator and the required/optional One-
Stop partner programs and lines of authority.

The Organizational Chart in Appendix F contains the Mohave/La Paz Workforce
Development System for the Mohave/La Paz Local Workforce Investment Area.
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Section 111
ECONOMIC INDICATORS

Provide a detailed analysis of the local economy, the labor podl, and labor market. The
LWIB should use LMI resources such as the Training and Education Research Model
(TERM), County Indicators for Arizona, efc.) The analysis must include:

1. The current makeup of the local economic base by industry.
MOHAVE AND LA PAZ COUNTIES DETAILED ANALYSIS

The Mohave/La Paz Local Workforce Investment Area (LWIA) encompasses the northwest
corner of Arizona. The region boasts over 1,000 miles of shoreline and is a great water sports
center. This area has the longest stretch of historic Route 66 as well as two interstate
highways. The population is centered in the communities of Kingman, Bullhead City, Lake
Havasu City, Colorado City, Quartzsite and Parker. Each of these communities is pro-growth
and reflects the modernization and globalization of the state.

The Colorado River, the man-made lakes, Lake Mohave and Lake Havasu, and the Parker
Strip play an important role in the economy of the region. Tourism and recreation are big
business for Mohave/La Paz Counties. Government, recreation service, gaming and
manufacturing related jobs continue to grow to support the increasing population of the
region. Bullhead City, Laughlin’s bedroom community across the Colorado River, has been
showing significant growth. Mohave/La Paz Counties benefit from employment
opportunities across the Colorado River; however, the statistics are not part of the LWIA job
statistics.

With a labor force of over 100,000 people, the Mohave/L.a Paz Region continues to be one of
the fastest growing areas in Arizona and the United States. The region’s population grew by
approximately 3.8% in 2007, exceeding the growth rates for both Arizona and the United
States. '

Although our population is growing rapidly, levels of educational attainment, employment
and income are not keeping pace. In 2007, the unemployment rate in the region’s most
populated Micropolitan Statistical Area, Kingman/Lake Havasu, spiked from 4.6% to over
6%. Less than 10% of our population currently holds a Bachelor’s degree and per capita
personal income has dipped below 75% of the state average in recent years.

1.1 COUNTY INDICATORS

(County Indicators for Arizona — June 2007, L.William Seidman Research Institute,
W.P. Carey School of Business, Arizona State University)
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La Paz County

La Paz County, created in 1983, is the third smallest of Arizona’s counties, with 4,518
square miles in the western portion of Arizona. The county has Arizona’s lowest
population density. La Paz County is bordered by California and the Colorado River on
the west. Private individuals or corporations own 5.3% of the land.

La Paz County was the second smallest in population size among Arizona’s fifteen
counties in 2006, with 21,255 residents, according to estimates produced by the Arizona
Department of Economic Security. The county population increased by only 0.3% in
2006, while Arizona overall recorded a growth rate of 3.7 percent. The birth rate for the
county (17.1 per 1,000 persons) was greater than the Arizona average (15.8 per 1,000).

Personal Income Indicators

La Paz County accounts for 0.3% of Arizona’s population and county personal income
made up 0.2% of the state total in 2005. Personal income in La Paz County grew by 6.1%
in 2005, less than the 8.9% personal income growth rate for the state overall. Per capita
personal income in La Paz County ($20,683) was fifth lowest among all fifteen Arizona
counties, and 68.9% of the Arizona average of $30,019. Historically, per capita personal
income in La Paz County has been below 75% of the state average since the county was
formed.

Emplovment Indicators

The La Paz County unemployment rate for the vear 2006 averaged 5.8%, compared to
4.1% reported state-wide. The La Paz County unemployment rate was the 5™ highest
among all counties. Non-farm employment in La Paz County grew by 2.3% between
2005 and 2006, about one-half the Arizona employment growth rate of 5.4%. The La Paz
County non-farm average wage was $24,719, or 65.3% of the Arizona average wage.

Economic Activity Indicators

Retail sales in La Paz County were $121.3 million in 2006, accounting for 0.2% of the
Arizona total. Sales decreased by 8.9% in 2006, while the Arizona percentage growth rate
was 7.4% state-wide. Per capita retail sales were $5,708 in La Paz County. This figure is
66.2% of the Arizona per capita average retail sales.

Construction activity includes residential building, commercial and industrial facilities,
and all other types of structures including public and institutional. La Paz County
reported $20.6 million residential building permits in 2006, or 0.2% of the state total
residential permit value. Construction has suffered a downtown not reflected in these
numbers since 2006.
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Education and Socio-Economic Indicators

La Paz County school enrollment in grades K-12 in all public and private schools was
2,742 in 2006, 0.2% of the Arizona total. The dropout rate for 2005 was 5.9% in La Paz
County schools, compared to 4.7% statewide. . '

There were 782 students on free or reduced price lunch programs. The ratio of students
on free or reduced price lunch programs was 28.5%.

La Paz County received $185.8 million in funds from various federal programs in 2006,
or 0.5% of the Arizona total.

Mohave County

Mohave County covers 13,479 square miles in the northwest corner of Arizona and is the
second largest Arizona county in land area. The county has 1,000 miles of shoreline
along Lake Mead. The county seat is Kingman. Private individuals or corporations own
17.2 percent of the land.

Demographic Indicators

Mohave County ranked 5™ in population size among Arizona’s fifteen counties in 2006,
with 198,320 residents, according to estimates produced by the Arizona Department of
Economic Security. The county population grew by 5.5% in 2006, exceeding the Arizona
growth rate of 3.7%. The birth rate for the county (17.3 per 1,000 persons) was also
greater than the Arizona average (15.8 per 1,000).

Personal Income Indicators

Mohave County accounts for 3.1% of Arizona’s population and the county personal
income made up 2.3% of the state total in 2005. Personal income in Mohave County
grew by 8.9% in 2005, matching the personal income growth rate for the state overall.
Per capita personal income in Mohave County ($22.055) was 8th among all fifteen
Arizona counties, and 73.5% of the Arizona average of $30,019. Historically, per capita
personal income dipped below 85% of the state average in the 1990s and has been below
75% in recent years.

Employment Indicators

The Mohave County unemployment rate for the year 2006 averaged 4.3%, compared to
4.1% reported state-wide. The Mohave County unemployment rate was the fifth lowest
among all counties. Non-farm employment in Mohave County grew by 5.1% between
2005 and 2006, slightly below the Arizona employment growth rate of 5.4%. The
Mohave County non-farm average wage was $28,406, or 75.1% of the Arizona average
wage.
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2.

Economic Activity Indicators

Retail sales in Mohave County were $1.6 billion in 2006, accounting for 2.9% of the
Arizona total. Sales grew by 4.6% in 2006, compared to 7.4% state-wide. Per capita retail
sales were $7.818 in Mohave County. This figure is 90.7% of the Arizona per capita
average retail sales.

Construction activity includes residential building, commercial and industrial facilities,
and all other types of structures including public and institutional. Mohave County
reported $368 million residential building permits in 2006, or 3.3% of the state total
residential permit value. Construction activity has suffered a downturn since 2006 that is
not reflected in these numbers.

Education and Socio-Economic Indicators
Mohave County school enrollment in grades K-12 in all public and private schools was
27,955 in 2006, 2.5% of the Arizona total. The dropout rate for 2005 was 8.2% in

Mohave County schools, compared to 4.7% statewide.

There were 12,838 students on free or reduced price lunch programs. The ratio of
students on free or reduced price lunch programs was 45.9%.

1.2 LOCAL ECONOMIC BASE BY INDUSTRY
(AZ Dept. of Commerce County Profiles)

2006 Employment by Sector — La Paz County

Goods Producing 500
Government _ 2,125
Other Private Service Providing 1,450
Trade, Transportation & Utilities 1,325

2006 Employment by Sector — Mohave County

Mining and Construction 7,325
Educational & Health Services - 7,125
Financial Activities 2,275
Government 7.850
Leisure & Hospitality 6,875
Manufacturing 3,525
Information 025
Professional & Business Services 3,925
Trade, Transportation & Utilities 11.750

Industries and occupations most critical to the Local Workforce Investment Area
(LWIA) and which occupations are expected to grow or decline in the short term and
over the next decade.
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2.1 PROJECTED OCCUPATIONAL DEMAND

MOHAVE/LA PAZ COUNTIES TERM REPORT (Training and Education Resource
Model) Department of Economic Security Research Administration).

The DES Research Administration TERM report presents a ranking of occupational areas
in Mohave and La Paz Counties (requiring less than a Bachelor’s Degree) based on
weighted averages of openings, wages. skills, growth and turnover, The rankings provide
a basis for projecting workforce needs and for targeting training initiatives and program
support.

Information from the TERM report is excerpted below.
DES Research Administration - Training and Education Resource Model (TERM)
Mohave and La Paz Counties TERM Report

Occupation Score Openings | Wages Growth%
(hourly)

1. | Nursing 88.5 123 $20.16 12.9

2. | Real Estate 75.9 27 $54.23 17.1

3. | Electrical and Power 74.9 28 $15.53 12.5
Transmission Installers

4, | Finishing Management 69.1 148 $13.12 11.3
Building/Construction and
Inspection

5. | Construction Trades, Other 65.8 100 $13.05 10.8

6. | Business Administration, 64 27 $23.92 7.3
Management and Operations

Other ranked occupattonal areas are:

7.
8.
9.

10.
. Business Operations Support and Assistive Services

11
12

1

=N

-~

21

s

J.

14.
15.
16.
17.
18.
19.
20.
. Allied Health and Medical Assisting Services
22.
23.

Ground Transportation

Criminal Justice and Corrections

Carpenters

Plumbing and Related Water Supply Services

Health and Medical Administrative Services

Applied Horticulture/Horticultural Business Services

Vehicle Maintenance and Repair Technologies

Dental Support Services and Allied Professions

General Sales, Merchandising and Related Marketing Operations (NEW)
Accounting and Related Services

Fire Protection _

Health Aides/ Attendants/ Orderlies

Finance and Financial Management Services

Culinary Arts and Related Services
Teaching Assistants/ Aides
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24. Heavy/Industrial Equipment Maintenance Technology

25. Foods, Nutrition, and Related Services

26. Human Development, Family Studies, and Related Services
27. Mason/Masonry '

28. Agricultural Production Operation

Building upon the TERM report and as part of an overall economic development strategy,
cities within the Mohave/La Paz Local Workforce Investment Area are focusing on
expanding employment in a number of industries of opportunity that will be
economically vital to the area’s future and may result in increased employment demand
over the long term. (See below)

CURRENT AND PROJECTED EMPLOYMENT OPPORTUNITIES BASED ON
NRER AND TERM

Sector Employment Opportunities:

Based on the North River Economic Development Region (NRER) analysis and the DES
Training and Education Resource Model (TERM) Report, workforce needs are projected
in the following industries:
e Healthcare and Social Assistance Services, including
- Nursing,
- Health and Medical Administrative Services
- Dental Support Services and Allied Professions,
- Health Aides/Orderlies/Attendants,
- Allied Health and Medical Assisting Services
- Foods, Nutrition, and Related Services,
- Human Development, Family Studies, and Related Services
o Transportation, communications, and public utilities (TCPU), including; -
.- Ground Transportation,
- Vehicle Maintenance and Repair Technologies,
- Electrical and Power Transmission Installers
¢ Construction and Manufacturing, including
- Carpenters,
- Finishing, Management and Inspection,
- Plumbing and Related Water Supply Services,
- Mason/Masonry
- Other Construction Trades
- Heavy/Industrial Equipment Maintenance Technologies
o Tourism (Leisure and Hospitality), including:
- Culinary Arts and Related Services
e Professional and Business Services, including:
- Business Administration, Management, and Operations,
- Finance and Financial Management Services,
- Accounting and Related Services,
-~ Business Operations Support and Assistant Services
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Protective Services (Fire, Criminal Justice/Corrections)
Public Administration

Real Estate and Rental and Leasing

Financial Services (Community and Regional Banks)
Educational Services, including:

- Teaching Assistants/Aides

Agricultural, including:

- Applied Horticultural/ Horticultural Business Services

2.2 What industries/jobs are the most critical to the local economy?

The jobs/occupations most critical to the area’s economy are those in key industry sectors
that import money into the area and provide high-skill, high-wage jobs. Also, it is
important to maintain a diverse industry mix to serve our fast-growing local population.
Occupations in industries such as health care, construction, manufacturing, tourism, and
government/education are critical to growing and diversifying Mohave/ La Paz Counties’
economic future.

Healthcare—As the baby boom generation approaches retirement age, an
increasing need arises for healthcare services in Arizona. While healthcare
services have concentrated growth in heavily populated metropolitan regions, the
next decade is likely to experience rapidly growing demand in many of Arizona’s
rural communities, especially within those developing retirement housing
communities.

Censtruction—FEach of these sectors of this industry is considered relatively high
paying and with several high-skill, high-knowledge trade related occupations.
This industry is also recognized as having a high multiplier effect in the economy
and, thus, generates secondary employment in the economy in support of these
industries. While Mohave and La Paz Counties are experiencing a construction
downturn during this economic cycle, it is anticipated that this will remain an
important segment of the economy that is critical to economic diversity.
Tourism/Hospitafity—Atizona’s proximity to the Grand Canyon, its diverse
geographic landscape, and southwest climate makes it an attractive destination for
vacationers and business conferences. Hotels, resorts, and casinos have targeted
this current and prospective trend by investing heavily into expanding and
developing through the state, especially during the mid-90s. These industries
provide jobs in many communities and the potential for further economic
diversification, especially on tribal lands.

Manufacturing—Manufacturing revenues represent roughly 12% of the gross
state product in Arizona. The state’s manufacturing industry is expected to
gradually accelerate over the next two years as a result of increasing consumer
demand and business spending. The largest gains are expected in the
manufacturing sectors that create products for local use, especially for residential.
commercial, and industrial real estate development.
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